Applied Learning. Done well.

SERVICES

FULL DAY PROFESSIONAL DEVELOPMENT

Practical. Bespoke. Built for your team.

& A full day of onsite professional learning built around your school's context
& Schools choose up to 5 areas of focus from the 23-area PD Menu

& Bespoke presentation and booklets developed specifically for your school
& Up to 8 staff. Suitable for planning days or dedicated PD days

& Available across three tiers: Foundation, Growth, and Transformation

Also available as a 2-hour Masterclass or Half Day. Contact Carla to discuss.

PROGRAM BUILDER

Move from ideas to a strong program structure.

& A review of your current VM or VPC program: curriculum, documentation, and structure
& Wwritten feedback and practical recommendations specific to your school

& A Full Day Professional Development session built directly from the review findings

& Leadership check-in and ongoing email support

& Available across three tiers: Foundation, Growth, and Transformation

Best for schools developing or refining their VM or VPC program. Scope confirmed
before the engagement begins.

PROGRAM PARTNERSHIP

Consistent, embedded support across the term.

& Regular onsite visits across the term: structured coaching and in-classroom support

& 11 teacher coaching and observation, coordinator check-ins each visit

& Curriculum writing support and follow-up notes after every session

& End-of-term written report for the Principal

& Available across three tiers: Foundation (2 days), Growth (3 days), Transformation (6 days)

For schools serious about building lasting change across the team, not just a
one-off visit.



Applied Learning. Done well.

FULL PROGRAM IMPLEMENTATION

Complete setup or rebuild: delivered across a full term.

& Curriculum, policy and documentation review against VCAA requirements

& 11 teacher and coordinator coaching across the term

& Curriculum writing support, instructional model development, and leadership meetings
& Behaviour and engagement strategies woven through every session

& Full bespoke Professional Development day and end-of-term report

& Fully tailored: scope and investment confirmed through consultation

The most comprehensive level of support available. Best for schools launching
VM or VPC from scratch, or rebuilding an existing program.

SMALLER ENGAGEMENTS ALSO AVAILABLE

& Applied Learning Masterclass: 1 or 2 hours, online or onsite
& Half Day Professional Development

& Program Audit and Action Planning

& Behaviour and Engagement Strategies session

& VM Coordinator and Leadership Coaching

& Curriculum design, policy and documentation support
& Teaching resources for VM and VPC core subjects

& SWL support: policy writing, commmunity database, partner outreach

All sessions are tailored to your school. Contact Carla to discuss what you
need.

VISIT OUR WEBSITE

CARLA GANGI

FOUNDER & LEAD CONSULTANT

0432 073 550
carla@skillsforschools.au

Most schools start with a no obligation conversation. SKICESEORSCHOSISS

Real learnina. Real outcomes. Real impact.
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